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Ha Noi, ngay 04 thang 5 nam 2017

NGHI QUYET
PAI HQI PONG CO PONG THUONG NIEN NAM 2017
TONG CONG TY MAY 10 - CTCP

Can cir Ludt Doanh nghiép s6 68/2014/QH13 dwoc Quéc hi nude Cong
hoa xd hoi chu nghia Viét Nam théng qua ngay 26/11/2014 va cdc vén
ban huomg dan thi hanh;

Can ctr Ludt chitng khodn sé 70/2006/0QH11 duoc Quéc hoi mede Cong
hoa xa hoi chu nghia Viét Nam thong qua ngay 29/6/2006 va cdc vén ban
phap ludt co lién quan; ;
Can cir Piéu 1é 16 chirc va hoat dong ciia Tong Cong ty May 10 - CTCP
da dwoc Pai héi dong co dong thuong nién nam 2016 thong qua ngay
05/5/2016;,

Cdn cir Bién ban phién hop Dai héi dong c¢é dong thuong nién nam 2017
Téng cong ty May 10— CTCP ngay 04/5/2017.

CONG HOA XA HQI CHU NGHIA VIET NAM

QUYET NGHI

Piéu 1: Théng qua toan vin bio cio két qua hoat dong san xuit kinh
doanh nam 2016, phwong huwéng nhiém vu nim 2017 (Béo céo chi
tiét dinh kém) véi mot s6 ndi dung chinh sau:

a. K¢t qua hoat dgng nam 2016 va Chi tiéu ké hoach nam 2017:

ST Thue hién Keé hoach
T Chi tiéu bVvT Nflr.n 20i6 Nim 2'017 So sanh (%)
1 | Gia tri SXCN Ty dong 2.968,22 3.435 115,73
2 | Doanh thu Ty dong 2.943,88 3.000 101,91
3 | Lgi nhuan Ty dong 61,55 62,50 101,55
4 | NOp ngan sach Ty dong 60,07 61,14 101,78
5 | Trich khiu hao Ty déng 122,56 120,50 98,32
. Chi phi nhan cong Ty dong 744,41 760 102,09
Trong do, chi phi ok
lwong Ty dong 645,28 660 102,28
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i€ Keé hoach
STT Chi tiéu PVT ;gic;ﬂ?ﬁl N;m ‘;'0 1, | Sosinh (%)
7 | Lao dng binh quin Nguoi 7.964 8.200 102,96
8 | Thu nhép binh quin 1.0004 7.080 7.300 103,11
9 | Piutu Ty ddng 217,16 *281,14 129,46
" Ty 1 ¢6 trc/VDL (du 15 s 1650
kién) :

Ghi chu: T, 5ng doanh thu bao go“m ca doanh thu hoat dong SXKD, doanh thu hoat djng
tai chinh va thu nhdp khdc.

b. Cic dy 4n diu tw dy kién s& thye hién nim 2017 v nhitng nim tiép

theo: DVT: Trigu dong .
Tong D kién thoi
a4 A G el mirc gian thyc hién Lo
STT Noi dung dau tw Dia diém dAu tur Nim Nim Ghi chua
du kién | 2017 2018
Quy hoach téng thé Téng | May 10 - Ha | 10.000 | 10.000 h
1 |cong ty téi nim 2020 - Noi
tdm nhin t6i ndm 2030
) Bién quang cao May 10 May 10-Ha | 10.000 10.000
Noi |
Pau tr xdy dung Ky tic | May 10 - Ha | 15.667 | 11.840 Giatrj |
~ xa cho cén by céng nhan Noi da thuce
3 | vién Téng cong ty May 10 hi¢n:
« CTCP 3.827
‘ tr.dong
Pau tu hé théng xir ly | Ha Noi, Thai 8.798 3289 5509 .
4 nudc thai tai May 10 Ha | Binh, Thanh |
NOoi va cic XN dia| Hoa, Quéng
phuong Binh
Cai tao trung tdm trung | May 10 - Ha | 46.200 | 36.960 9.240
s |bdy va gi6i thigu san Noi i
pham 3.tang, dién tich san
3.545 m2
Xdy dung cira hang gi¢i | May 10 - Ha 600 600
6 thiéu‘s,én phér\n tai truong Noi |
Cao dang nghé Long Bién . |
(dién tich san 200m2).
7 qu hoach, x}éng cép tram | May 10 - Ha 5.000 5.000
bi€n 4p tai Tong cong ty Noi
g | Cai tao, nang cap chd lam | May 10-Ha | 3.000 3.000
vi¢c phong Co dién Noi
e 2 Sy



Téng Dy kién thoi
STT N¢i dung diu tw Dja diém | ¢ | glanthychitn |-
dau tw Nam Nam
dukién | 2017 | 2018
9 X’e‘ty dung nha kho tai khu | Hung Ha - 10.471 | , 5.000 | 5.471
dat ngudi mu Thai Binh
Dau tr mé rong nang lyc | Hung Ha- | 53.042 | 53.042
10 san xudt TTTM va SXCN | Thai Binh ‘
cao Hung Ha (Giai doan
2)
11 |Dy 4an dau tv mo rong| Bim Son - 56.350 56.350
siéu thj - nha diéu hanh - | Thanh Hoa
nha dn ca - nha kho (6
tang - dién tich san xay
dung 6.000 m2) tai XN
may Bim Son
12 | Dau tu thay thé may moc | HaNoiva | 122.880 | 122.880
thiét bj thudng xuyén toan cac dia
Tdéng cong ty phuong 3101,
13 |Phan ctng, phin mém | Ha Noiva 19.532 | 19.532 T
quan ly toan Tong cong ty céac dia 13 CONL
phuong Lk
Téng cong 361.540 | 281.143 | 76.570 S
Ghi chit vé muc 12: Dé tang kha nang canh tranh va gidm ap luc vé lao dong, Tong cOng @

ty du kién dau tu hé théng may cit, trai vai tw dong va cac thiét bi chuyén dung tu dong

khac.

c. Ké hoach don gia tién lwong nam 2017:

- Phuong thire san xuit kinh doanh FOB

- Phuong thire gia cong ti da

- Kinh doanh siéu thi téi da

- Kinh doanh dich vu nha hang khach san téi da
- Kinh doanh dich vu khac

: 18,5 % doanh thu
: 62% doanh thu
: 15 % doanh thu.
: 35% doanh thu

: 2 % doanh thu

- Tong cong ty quyét toan quy tién luong thuc hlen tren co s¢ don gia tién
lrong va doanh'thu thyc hién.
Dai hdi ddng cb dong iy quyén cho HDPQT cén cr vao tinh hinh thuc té két
qua hoat dong san xuét kinh doanh va din bién cta thi truong, s& thuc hién diéu
chinh don gia tién lwong cho phi hop dam bao khuyén khich dong vién va gitt
lao dong.
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d. Nhirng giai phap chu yéu cin thue hién trong thoi gian téi:

- Cac giai phap da duoc thuc hién tdt va hiéu qua trong nam 2016 s& tiép tuc

dugc duy tri, rat ra bai hoc kinh nghiém va céi tién dam bao dat hiéu qua cao

nhat trong nam 2017 va nhitng ndm tiép theo.

Do tinh hinh hién nay dién bién phurc tap, moi du doan déu mang tinh chét

tuong doi, Pai hoi dong co déng uy quyen cho Hoi dong quan tri xem xét va co

bién phap chi dao thuc hién thich hgp dam bao hi¢u qua hoat dong san xuét kinh

doanh ctia Tong cdng ty va muc tiéu cua Dai hdi dong c6 dong dat ra, tap trung

lam tét 3 no6i dung sau:

- Dao tao va phat trién nguon nhan lue.

- Pau tu chiéu sdu'nhdm ting kha nang canh tranh.

- Phat trién thuong hiéu May 10 trén thi trudng trong nude va quéc té.

Piéu2: Thong qua toan vin bio cdo két qua hoat dong ciia HPQT nanr
2016 (Bao cao dinh kem).
Piéu 3: Thong qua toan viin bdo cao két qua hoat dong cla Ban ki¢m
soat nim 2016 (Bao cao dinh kem).
Pidu4: Thong qua toan viin bdo cdo tai chinh nim 2016 di duge kiém
toan boi Cong ty TNHH KPMG.
Piéu5: Thoéng qua to trinh phén phoi loi nhuin va trich 14p cac quy nam
2016 voi cac ngi dung chinh nhw sau:
DVT: Triéu d(fng
STT Chi tieu KH theo Thue hién
NQ DH 2016
bCD
1 Loi nhuéan thuc hién (Loi nhudn trude thué) 60.000 60.329
2 | Thué TNDN phai nop 9.272
3 | Loi nhuan sau thué 2016 = (1)-(2) 48.000 51.057
4 | Loi nhuin nam trudc mang sang 4,724
5 | Tam gitt lai 10% loi nhuan chua phan phoi 5.106
6 | Lai cd tic phai tra 18.000 27.000
7 | Loi nhuan con lai trich 14p cac quy = (3+4-5-6) 23.675
7.1 | Quy dau tu phat trién = (7) x 26% 6.156
7.2 | Quy khen thudng = (7) x 40% 9.470
7.3 | Quy phuc lgi = (7) x 26% 6.156
7.4 | Thuéng HDQT, BKS va kinh phi ngoai giao (3%) = 1.532
(3) x 3%
p o

Kby,
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STT Chi tiéu KH theo | Thuc hién
NQ bH 2016
bCD

75 | Thuong HDQT, BKS, ban didu hanh 10%/phan loi 361

nhudn sau thué vuot ké hoach = ((LN thuc hién - LN
ké hoach) x 10%

Ty 1é chi tra ¢6 tirc nam 2016: 15%/ménh gida/nam. Twong duong gia tri:

27 ty dong.

- Ddng tién thanh toan: Viét nam dong

Thoi gian chi tra ¢6 tic: Thuc hién tra trude ngay 30 thang 6 nam 2017.

- Ngudn thuc hién: Tir loi nhuan sau thué nam 2016 (trén béo céo tai chinh

riéng da duoc kiém toan).

Dicu 6: Thong qua muc thu lao, mirce thwdng, kinh phi ngoai giao cho Hgi
dong quan tri, ban Kiém soat, ban Piéu hanh v&i mot s6 ndi dung
chinh nhw sau:

1. Mikc thu lao Hoi dong quan tri, Ban kiém soat:
a. Thuc hién trong nam 2016:
Mirc thi lao HDQT, Ban kiém soat nam 2016 1a 4% loi nhuan sau thué.

b. Ké hoach nim 2017:
Mirc thu lao cho thanh vién Ho1 d@)ng quan tri, Ban kiém soat nam 2017 1a
4%/ 101 nhuén trude thué.
2. Mire thuong HDQ'T, BKS, Ban di¢u hanh va kinh phi ngoai giao:
a. Thwe hién nam 2016:
- Mc trich thudng va kinh phi ngoai giao nim 2016 cho Hoi dong quan tri,
Ban kiém soat, Ban di¢u hanh 1 3%/ loi nhun sau thué.
- M trich thuéng cho Héi dong quan trj, Ban kiém so4t va Ban diéu hanh
10% phén loi nhuan sau thué vuot ké hoach.
b. Ké hoach nim 2017:
Mirc thuéng cho Hoi dong quan tri, Ban kiém soat, Ban diéu hanh va kinh
phi-ngoai giao la 3% cua loi nhuan trude thué va 10% bhén loi nhuan trudce

thué vuot ké hoach dé ra.

Diéu 7: Thong qua phwong an phat hanh ¢b phiéu theo chwong trinh lya
chon nguwoi lao dong trong Tong cdng ty (ESOP 2017) theo To
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trinh s&: 624 / TTr — HDQT ngay 28/4/2017 dinh kém, v6i mot sb
ndi dung chinh nhw sau :

- Tén cb phiéu . Cb phiéu Téng Cong ty May 10-Cong ty cb phan
- Ma chirng khoan : chua co

- Loai ¢b phan : Cb phan pho thong

- Ménh gia: 10.000 ddng/cd phan

- Téng sb lwgng cb phan da phat hanh: 18.000.000 cb phan

- S6 lwong o phiéu quy: 0 co pha‘in

- Tong s6 lwgng ¢ phan dang lwu hanh: 18.000.000 ¢ ph?m

- S6 lwgng cb ph?ln duw kién phat hanh: 900.000 c¢6 phan, tuong
duong 5% tdng s6 lugng c¢b phan dang luu hanh

- Gi4a phat hanh: 17.000 ddng/cd phan

- Nguyen tic xac dinh gia ban |

Gia phat hanh cho ngudi lao dong duge xac dinh dua trén gia tri s6 sach cua

r

¢b phin, ¢6 tinh dén mic do wu tién cla doi tuong dugc phan phdi va tinh dén
mittc d6 han ché thanh khoan do ¢b phiéu phat hanh khong duoc chuyén nhuong
trong thoi han 03 nam ké tir ngay hoan tt dot phat hanh. |
Gia tri sO sach tai thoi didm 31/03/2017 (theo bio céo tai chinh hop nhét)

v Gia tri von chl s¢ hitu: 341.343.200.939 dong

v Loi ich ¢ dong khong kiém soat: 702.359.530 dong

v’ Du kién cb tirc 2016 (chi trong nam 2017): 27.000.000.000 dong

v Gia tri vén chi s& hitu (sau khi trir cb tic 2016): 313.640.841.409 dong

Gié tri s6 Vén chi s& hitu (sau khi trir ¢6 tirc 2016) — Lot ich ¢ dong
sach trén B khéong kiém soat

mdi ¢b - Khé: luong cb phan da phat hanh - C6 phan quy

phﬁn

313.640.841.409 g b K
= = 17.424 dong/co phan
18.000.000
Do tinh chat uu tién cua ddi tuong dugc phén phdi va thoi gian han ché

chuyén nhugng 03 ndm ké tir ngay hoan tat dot phat hanh, muc gia phat hanh

cho nguoi lao dong dugc lam tron xudng so vdi gia tri sb sach tai thoi diém
31/03/2017 la: 17:000 ddng/cd phan. ¢
- Tbng gia tri phat hanh theo ménh gid: 9.000.000.000 dong
- Tong khoi lwgng vén huy dong theo gia ban dy kién :15.300.000.000‘
dong.
- Mikc tang von diéu 1¢ du kién:
Vén didu 16 trude phat hanh  : 180.000.000.000 dong 4~

s



Sé vén didu 16 du kiéntang @ 9.000.000.000 ddng

Vén didu 18 sau khi phat hanh  : 189.000.000.000 dong

P6i twong phat hanh: La cong nhan vién xuét sic, can b quan ly, can
bd chu chdt cua Tong cong ty theo danh sach do HDQT phé duyét. Tieu
chuan:

+ C6 thadm nién cong tac tai Toéng Cong ty May 10 tur 36 thang tro lén
(tinh dén thoi diém 31/03/2017).

+ C6 nang luc chuyén mon va kha néng quan ly, hoan thanh Xult sic
nhiém vu dugc giao.

Muc dich phat hanh: tao diéu ki¢n cho cong nhan vién xuat sac, can bo

quan 1y, can bo chii chét caa Téng cong ty gin bo on dinh lau dai va dong,

gop hiéu qua hon cho Tong cong ty.

Phwong thirc phat hanh: Phat hanh ¢d phiéu theo chuong trinh lua chon
nguoi lao dong trong Tong cong ty (ESOP 2017).

Phuwong an sir dung von thu dwoc tir dgt phat hanh: Toan bd s tién

thu duoc tir dot phat hanh s& dugc su dung bd sung ngudn von luu dong !

phuc vu hoat dong san xudt kinh doanh cta Téng Céng ty.

Thoi gian thuc hién: Du kién trong nam 2017 sau khi duoc Uy ban
ching khoan Nha nudce chép thuan.

Han ché chuyén nhugng: trong thoi han 03 nim ké tir ngay hoan thanh
dot chao ban. Déi tuong dugc mua ¢d phiéu theo chuong trinh ESOP
2017 néu trén, néu nghi viéc hodc c6 nhu cau chuyén nhuogng lai trudce
thoi gian han ché chuyén nhuong phai ban lai s6 ¢o phan nay cho Tong
cong ty May 10 vai gia 17.000 dong/cd phiéu dé lam c¢6 phiéu quy.

Xir 1y sb co phiéu ban khong hét: Dai hoi dong c6 dong ly quyén cho
Ho6i dong quan tri quyét dinh phan phdi cho d6i tuong khac phu hop muc
dich clia chuong trinh véi gia ban la 17.000 dong/co phan.

Dai hoi dong ¢b dong thong nhit 4y quyén cho Hgi dong quan tri
thue hién cac cong viée sau:

Thuc hién cac thu tuc can thiét lién quan dén viéc thuc hién Phuong 4n
phat hanh ¢6 phiéu theo chuong trinh ESOP 2017 theo diing qui dinh cta
phap luat hién hanh va Diéu 1é Tong cong ty.

Thong qua danh séch nguoi lao dong dap tng cac tiéu chuan duoc tham
gia chuong trinh, nguyén the xac dinh s& ¢ phan dugc phan phéi cho
timg ddi tuong va thoi gian thuc hién.
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v Biéu chinh viéc phan b s6 tién thu duge tir dot chao ban va/hogc thay doi
muc dich st dung von thu duoe tir dot chao ban cho phu hop vai tinh hinh
thuc té va bao cao DPHDPCD gin nhét vé cac ndi dung diéu chinh lién quan
dén phuong an sir dung von nay.

v' Xirly s6 ¢b phiéu ban khong hét va phan phdi lai s6 ¢ phiéu mua lai theo
di¢u kién va cach thtrc pht hop vdi cac noi dung da duge thong qua.

v" Thuc hién cac thu tuc dang ky chung khoan bd sung s ¢b phiéu phat
hanh thém tai Trung tdm luu ky ching khoan Viét Nam (néu ép dung);

v" Thuc hién cac thu tuc dang ky giao dich bd sung sé ¢6 phiéu phat hanh
thém trén hé théng giao dich cho chung khoan chua niém yét (néu ap
dung);

v" Thuc hién thu tuc dang ky thay d6i von diéu 1& va thay doi Gidy chimg
nhan dang ky doanh nghiép theo mirc von diéu 1& méi sau khi két thuc dot
phat hanh. Tién hanh cac thu tuc lién quan khac véi cac Co quan Nha
nudc ¢6 tham quyén dé hoan thanh dot phat hanh.

v' Cac van dé khac c6 lién quan dén viéc phat hanh ¢6 phiéu nhim dam bao
cho dot phat hanh ¢6 phiéu tang vén diéu 1é duoc thanh cong.

Dicu 8: Thong qua toan bd ndi dung sira dbi diéu 18 Tong Cong ty May 10 -
CTCP (theo phuong an ting von diéu 1¢) theo T trinh s6 625/TTr
— HDQT ngay 28/4/2017.

Picu 9: Diéu khoan thi hanh.

Nghi quyét nay dugc Pai hoi dong c6 dong nhat tri thong qua toan van tai cudc
hop va c6 hiéu luc thi hanh ké tir thoi diém théng qua. Cac 6ng/ba Thanh vién .
HDPQT, Ban Kiém soat, Ban Diéu hanh chiu trdch nhiém thi hanh Nghi quyét
nay va to chue trién khai thuc hién theo chirc ning hoat dong phu hop vai quy
dinh cua phap luat va Piéu 1é ctia Tong Cong ty. o
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